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According to an EY survey, Partnering for Performance: Part 2: The CFO and HR: “At high-

performing companies, the CFO makes a bigger contribution to strategic workforce planning, 

and there is greater collaboration between finance and HR on this activity.” In this regard, better 

budgeting and position planning is a priority for higher education and K-12 schools, but as 

demands during the school year evolve, HR managers may discover the staff calculations they 

made during the budgeting process requires an adjustment due to changing circumstances, 

such as a new project being prioritized or staff leaving the school. Suddenly the FTEs 

accounted for in the budget isn’t an accurate reflection of the school’s current situation. How 

can HR collaborate with Finance to achieve more strategic position planning and budgeting? 

Staff salaries and benefits are the largest single expense category for 27% of public higher 

education institutions offering a 4-year degree program. For K-12 public schools, approximately 

80% of current expenditures are related to staffing. For this reason, it’s critical for Finance and 

HR managers to work together to ensure position planning and budgeting for the year are in 

sync. While understanding the people dynamic makes it natural for HR to own position 

planning, it may not be clear why Finance should be involved in the process. Staffing is critical 

to the success of a school, so the more Finance participates in position planning, the greater 

their understanding of how planning for the roles and skills the school needs is a cost-effective 

use of their limited funding. Finance can build budgets that use resources more effectively and 

supports hiring the right staff at the right time. 

Here are some ways finance and HR can unite on position planning and budgeting: 

Teamwork makes the dream work 

The EY survey advocates that there’s a powerful link between business performance and the 

extent Finance and HR choose to collaborate: “CFOs and CHROs at high-performing 

companies dedicate over 50% more time to each other than those at companies that do not 

perform so strongly.” Finance and HR managers who collaborate on position planning and 

budgeting can ensure the roles and skills needed for the school’s success can be fulfilled 

throughout the year. In addition, by working together, they are likely to see improvements in 

staff performance and productivity.  

Refine the budget using HR’s experience 

When Finance asks HR to submit a budget for staffing, HR managers want to use their 

knowledge of how staffing needs could evolve throughout the year when submitting their 

budget. HR managers who can’t plan for these changes may discover they don’t have the 

funding needed to adjust when change occurs. They may have to resort to shortcuts and 

workarounds, such as hiring contract or temporary workers, that only increases costs, and 

could potentially have a negative impact on the people dynamic at their schools. By using their  

https://qtxasset.com/cfoinnovation/field/field_p_files/white_paper/CFO%20and%20HR%20report-FINAL_LR.pdf
https://nces.ed.gov/programs/coe/indicator_cue.asp
https://nces.ed.gov/programs/coe/indicator_cue.asp
https://nces.ed.gov/programs/coe/indicator_cmb.asp
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knowledge of the roles and skills needed, timelines for hiring, turnover trends and current 

people dynamics, HR managers can develop a budget that will help them address changes.  

Make position planning a continuous process 

Most organizations create a position plan during the annual budgeting process and leave it at 

that. As a result, skill gaps and changing priorities during the school year are difficult to address. 

By making position planning a continuous process where the plan is reviewed for successes or 

potential problems before they happen, HR managers remain agile and can work with Finance 

to adjust budgets accordingly. 

Use the right technology 

Position planning requires accuracy to be effective and Excel spreadsheets don’t have the 

flexibility for calculating staffing expenses or creating forecasts. Finance and HR managers 

would have greater success using a platform that integrates directly with their HR and payroll 

systems for one source of real-time data that makes collaboration easier and provides a 

complete picture of the school’s staffing budget. A platform that offers the ability to create 

forecasts or scenarios can help HR gain an understanding of how position plans can be revised 

or adjusted as the school year evolves. When HR managers can see Finance’s current budget 

and forecasts in relation to how staffing is or isn’t on track, they can make better position 

planning decisions. A 

 

Introducing Questica 2020.2 with enhanced position planning features 

 

Questica is pleased to introduce in the Questica Budget 2020.2 release new features to the 

Personnel Planning and Budgeting (formerly Salaries) module. Some of the key features that 

have been added are a result of Questica working with customers to improve the functionality 

of Questica Budget for better position planning and budgeting.  

 

“The COVID-19 pandemic has put tremendous strain 

on already over-extended public,” said Wendie 

Leest, Director of Customer Success at Questica. 

“We developed this new version of Questica Budget 

based on first-hand feedback from our customers 

about what they need to be successful for pandemic 

planning. We are excited to bring these new 

capabilities to our customers so they have the 

upgraded tools they need to stay flexible and 

effective through this challenging time.”  

 

 

“We developed this new 

version of Questica Budget 

based on first-hand feedback 

from our customers about 

what they need to be 

successful for pandemic 

planning.” 

— Wendie Leest, Director of 

Customer Success, Questica 
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Position and Employee Revisions 

 

Position and Employee Revisions, which is a refinement to the HR Model in Questica Budget 

Personnel, allows any value to change over time. In addition to seniority step-based 

progression, managers or planners can now forecast for changes to any type of model data. 

This can include mid-budget reclassifications, changes of benefit applicability (e.g., an 

employee who is engaged to be married may switch from single to family insurance coverage 

mid-year), and more. 

 

Template Positions 

 

Template Positions are special, pre-configured positions that can be used by lower-level 

Questica Budget Personnel users during budgeting to model the costs of proposed hires. By 

creating pre-made template positions, HR administrators can create “building blocks” for 

budgeting staff to use when forecasting for new hires. This enables HR to create template 

positions that users can select from a list to submit their proposed hires. 

 

Salary Security Groups 

 

Positions have always been securable in arbitrary groupings in Questica Budget Personnel, 

allowing administrators to configure the system so that lower level users can only see a subset 

of personnel in the organization. By improving the functionality of the Salary Security Groups, 

HR has full control over the visibility of data in Personnel to ensure important sensitive data, 

such as employee lists and benefit descriptions, is protected. 

 

Modifiers for Statistics 

 

Modifiers are one of Questica Budget Personnel’s most powerful features, allowing users to 

model a wide variety of personnel-related costs like benefits, allowances, overtime, bonuses 

and reductions. Statistical modifiers allows statistical budget data to be carried over with 

positions from Personnel instead of being attached to organizational elements like Costing 

Centers. Customers who use our Advanced Calculation Engine (ACE) to generate activity, 

revenue and expense models can also use statistical modifiers to set up activity-based budgets. 

 

Vacant Position Costing Options 

 

Customers frequently requested the ability to create rules in regards to Vacant Position 

Costing. Questica has added the most frequently used “stick to step” and “percentage of 

salary range” costing modes to Questica Budget Personnel. 
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Longevity-based Modifiers 

 

Longevity-based Modifiers are a new type of Modifier recurrence takes effect once a staff 

member obtains seniority by reaching a certain number of months of employment. Some 

benefits don’t apply until an employee has been with the organization for a certain amount of 

time – retention bonuses, for example. This new feature allows HR to configure a benefit that 

only kicks in after a certain amount of time has passed from a date contextual to an employee, 

such as their hire date. 

 

Refinements to the Advanced Calculation Engine (ACE) 

 

Questica refined the Advanced Calculation Engine (ACE) 

for the Questica Budget 2020.2 release that enables 

users to run sophisticated expense and revenue models 

in the system, and generate budgets based on activities 

like enrollments. 

 

 “We’ve added some great refinements to our Advanced 

Calculation Engine (ACE) for this Questica Budget 2020.2 

release. We already have K-12 and higher education 

customers running sophisticated expense and revenue 

models in this system, generating budgets based on 

activities like enrollment. I encourage our K-12 and higher 

education customers to look into this area of the product 

if they haven’t already. They can contact their Questica 

Customer Success Associate to learn more.” — James 

Orr, Director of Product, Questica  

 

Questica unites Finance and HR on position planning and budgeting 

 

"According to the National Center for Education Statistics at Institute of Education Studies, 

salaries and wages in conjunction with employee benefits account for 80.0 percent of current 

expenditures for public elementary and secondary education. Instructional costs for higher 

education are also a major portion of the total operating budget. This underscores the 

importance of precisely planning and forecasting personnel costs. Now, more than ever, with 

social unrest and pandemic uncertainties, the need for alacrity, flexibility and adaptability is 

needed to forecast management decisions regarding positions and staffing so that strategic 

implications are known in advance of those tactical decisions. The new release features from 

Questica's Personnel module will bring even more exactness to the budget preparation 

process." — Charlie Francis, Public Sector Budgeting Consultant 

 

 

“We’ve added some great 

refinements to our Advanced 

Calculation Engine (ACE) for 

this Questica Budget 2020.2 

release. We already have K-

12 and higher education 

customers running 

sophisticated expense and 

revenue models in this 

system, generating budgets 

based on activities like 

enrollment.”  

— James Orr, Director of 

Product, Questica 
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The challenges higher education and K-12 schools face with staffing each year can be 

addressed when Finance and HR unite on position planning and budgeting. Questica Budget 

is a powerful, cloud-based budget preparation and management solution for Finance and HR 

to manage the position planning and budgeting process effectively. Integrating with dozens of 

financial and human resource systems, Questica Budget provides the functionality and 

flexibility necessary to develop, track, monitor and adjust budgets and positions, plus generate 

reports and dashboards, create what-if scenarios, and develop complex calculations and 

formulas with the Advanced Calculation Engine. When Finance is responsible for managing 

costs and HR in managing staffing needs, working as a team they can create a position plan in 

Questica Budget that uses resources effectively and provides schools with the talent needed 

for success. 
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For over 20 years, Questica has partnered with public sector 
organizations to enable data-driven budgeting and decision-
making, while increasing data accuracy, productivity and 
improving stakeholder trust. Organizations across North 
America are modernizing their business processes using 
Questica’s budgeting, performance, transparency and 
engagement software solutions. 

The Questica Budget Suite is an end-to-end budgeting system that helps public sector 
organizations manage their budgeting process with greater efficiency and accuracy. Questica 
Budget provides extensive features for budget development and enables public sector 
organizations to discover key budget insights that may have been hidden in a spreadsheet. 
Questica Performance offers additional value with measures and scorecards for tracking and 
evaluating programs and services. Questica OpenBook is a data visualization tool that 
transforms budget data into interactive visuals to educate and inform stakeholders. Additionally, 
Budget Book powered by CaseWare allows organizations of any size to publish a Budget Book 
without the countless hours of work normally required. 

Selecting a cloud-hosted budgeting solution is a long-term commitment between you and the 
software vendor, a partnership that will influence the success of your budgeting for years to 
come. You want to ensure that your organization is choosing a partner that has a proven track 
record of successful implementations that are reliable, on time and on budget. 

For Questica, the success of our customers has been a measure of our success. We make it a 
priority to become partners with our customers, keeping the lines of communication open to 
ensure you receive the maximum value from your Questica solutions. From customer success 
check-ins and business reviews to Questica Connect forums and our online Questica Help 
training and knowledge bank, we like talking to our customers and sharing with them what’s 
new at Questica. Your organization will never be in doubt you have partnered with a team 
working hard to earn your trust and provide a dynamic end-to-end budgeting experience. 

To learn more about Questica’s products and how our software solutions can help you manage 
the budget with confidence – watch a product video, read one of our client case studies or 
request a demo today. 

Questica is part of the GTY Technology group of companies (NASDAQ: GTYH). 

https://www.questica.com/product-tours/
https://www.questica.com/success-stories/
https://www.questica.com/request-a-demo/

