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Introduction 

The Coronavirus Aid, Relief, and Economic Security (CARES) Act allocated $150 billion for state, 
local, and tribal governments to obtain relief for necessary expenditures related to the COVID-19 
pandemic. Budgeting is a people-centric process that requires communication and collaboration to 
be successful.  The COVID-19 pandemic has required that local governments shift to remote work, 
interrupting the budgeting process and making budget collaboration with departments difficult as a 
result. In addition, organizations face challenges, such as managing the loss of revenue and the 
need to use reserve funds for public health and emergency services. There’s currently no end in 
sight for the pandemic. Not knowing what the future holds, how can local governments manage the 
challenges in front of them today, but be ready for what comes tomorrow? 

Many local governments are plagued by legacy budgeting systems that are limited in their ability to 
manage the financial challenges of the pandemic. The CARES Act offers organizations an 
opportunity to modernize their budgeting process with funding to purchase budgeting technology 
and software.   

Questica’s suite of cloud-based budgeting and transparency solutions assist local governments with 
navigating the impact of the COVID-19 pandemic, including five strategic capabilities:  

1. Modernize budgeting processes 

Local governments can move away from time-consuming manual processes or inefficient legacy 
systems to modernize their budgeting process with the powerful functionality of a cloud-based 
software solution. Questica Budget enables local governments to prepare and manage operating, 
personnel and capital budgets collaboratively, and with greater accuracy and efficiency.   

2. Better data-driven decision making 

Budgeting software integrates with financial, HR and payroll systems, housing financial data in one 
place and offering one source of data truth. The ability to view and analyze budget data empowers 
local governments to make better data-driven decisions, find crucial cost-savings and identify new 
revenue streams. 

 

Explore Questica’s new CARES Act Grant Finder Map created 

using our Questica OpenBook data visualization tool. Find your 

State to learn more about CARES Act grants or funding for local 

governments! 

 

https://usa.openbook.questica.com/#/visualization/af460917-65aa-4819-a8b8-51d9b03db249


 

www.questica.com 

3 

 

3. Support remote work and collaborative budgeting 

Cloud-based technology can quickly and securely mobilize a remote workforce. With Questica 
Budget, users access real-time budget data online from a centralized system and work 
collaboratively with peers and department managers to plan and manage budgets. 

4. Provide forecasting and scenario planning tools 

Local governments are facing budget shortfalls and disappearing reserve funds as a result of 
decreasing revenues and increased costs to provide public health and emergency services. 
Forecasting and scenario planning tools help government organizations in a time of uncertainty by 
providing insight about how budgets can be adjusted. This enables governments to respond faster 
to new challenges and with the flexibility needed as the pandemic evolves. 

5. Boosts transparency with citizens and stakeholders 

Citizen engagement has never been more important than during the pandemic. In order cut through 
the noise and ensure citizens are receiving information that is concise and impactful, local 
governments need new tools for communicating their budgets. Data visualization tools make 
complex budget information easier to understand by presenting data with simple and engaging 
formats, enhancing communication with citizens and helping them understand budgeting decisions. 
Better public communication results in increased transparency and trust with citizens. 

By using CARES Act funding to purchase budgeting software, local governments have an 
opportunity to improve how they currently operate and respond to the unknown challenges of the 
COVID-19 pandemic. As explained in the Coronavirus Relief Fund Explainer published by the 
Center for Digital Government, “This newly created funding stream — part of the CARES Act — may 
be used to help IT organizations cover a broad range of technology-related expenses for costs 
incurred due to COVID-19.” As CARES Act funding ends in December 30, 2020, local governments 
need to act quickly. 

 

 

 

 

 

 

https://media.erepublic.com/document/CDG20_EXPLAINER_Tanium_AUG_V.pdf
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CARES Act FAQ 

What is the CARES Act? 

The Coronavirus Aid, Relief, and Economic Security (CARES) Act was passed by the U.S. 
Congress and signed into law on March 27th, 2020. As part of the $2 trillion economic relief package, 
it also established a $150 billion Coronavirus Relief Fund (“CRF”) to help State, County, Local, and 
Tribal governments navigate the impact of the COVID-19 pandemic. 

Why is it important? 

CARES Act funding offers State, County, Local, and Tribal governments an opportunity to digitally 
transform their business processes by investing in technology that will enable them to work more 
efficiently to support, inform, and protect their communities during the COVID-19 pandemic. 

How are funds distributed? 

The CARES Act establishes that amounts paid to State, County, Local, and Tribal governments are 
based on population, subtracting any amounts paid to local governments. Eligible governments: 

 States  

 Cities > 500,000 population  

 Counties > 500,000 population  

 District of Columbia, Territories, Tribal governments  

States, Counties and Tribes who receive funds can transfer funds to other units of government.  

Explore our Cares Act Grant Finder Map to see how funding has been allocated in your state. 

What expenses are eligible for CARES Act funding? 

The CARES Act requires (as per the U.S. Department of Treasury) that the payments from the 
Coronavirus Relief Fund only be used to cover expenses that: 

1. are necessary expenditures incurred due to the public health emergency with respect to 
the Coronavirus Disease 2019 (COVID–19); 

2. were not accounted for in the budget most recently approved as of March 27, 2020 (the 
date of enactment of the CARES Act) for the State or government; and 

https://usa.openbook.questica.com/#/visualization/af460917-65aa-4819-a8b8-51d9b03db249
https://home.treasury.gov/policy-issues/cares/state-and-local-governments
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3. were incurred during the covered period that begins on March 1, 2020, and ends on 
December 30, 2020.  

Note: Many local governments have already secured funding for purchasing software, including 
budgeting solutions. Payment of the necessary expenditures do not have to been made by 
December 30, 2020. 

How do you apply for CARES Act funding? 

Contact your State government for application guidance. You may need to submit a proposal for 
funding approval. Use Questica’s CARES Act Grant finder Map to learn how to request and apply 
for CARES Act grants or funding in your State. 

Can CARES Act funding be used to purchase software? 

Yes — State, County, Local, and Tribal governments in need of software specifically to help them 
address challenges to business continuity and working effectively in response to the COVID-19 
pandemic may be eligible for CARES Act reimbursement. As long as the purchase was not 
accounted for in the government’s budget as of March 27, 2020, and the purchase is incurred 
between March 1 and December 30, 2020.  

What happens to unused CARES Act funds? 

CARES Act funding that has not been used by December 30, 2020 are to be returned to the 
Treasury Office. 

What are the CARES Act reporting requirements? 

The Treasury Office of the Inspector General (OIG) is the agency overseeing the use of CARES Act 
funding. Recipients of CARES Act funding are required to retain records of all costs incurred during 
the covered period of March 1, 2020 – December 30, 2020. The OIG is placing the responsibility on 
the direct recipient of the funding, not on any subrecipient(s) that funds are transferred, to submit 
the reports. The OIG is working with an online GrantSolutions portal for recipients to submit reports.  

How does our organization get Council approval for using CARES Act funding towards purchasing 
software? 

The CARES Act allows for the purchase of software as a necessary expenditure during the COVID-
19 emergency. By submitting an ordinance to Council, local governments can obtain approval for 
putting CARES Act funding towards software. Finance committees can use the following template 
to create an ordinance: 

 

https://usa.openbook.questica.com/#/visualization/af460917-65aa-4819-a8b8-51d9b03db249
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Ordinance Template 

An ordinance authorizing the (POSITION OF LOCAL OFFICIAL) to enter into a contract with 
Questica for budgeting and performance management software as a service at a cost not to exceed 
($ AMOUNT) and declaring the same to be an emergency. 

WHEREAS, the (LOCAL GOVERNMENT) wishes to provide a more open and transparent budget 
process that can be easily followed by (LOCAL GOVERNMENT’S) residents; and  

WHEREAS, Questica has developed unique software of a specialized nature, designed to improve 
the budgeting process and increase public accountability; and 

WHEREAS, the prompt use of such software and its related costs will make the (LOCAL 
GOVERNMENT) eligible for reimbursement via federal grant funds under the CARES Act; and 

WHEREAS, the use of such software will enable the (LOCAL GOVERNMENT) to more effectively 
manage the effects of the COVID-19 pandemic and observe public health restrictions. 

BE IT ORDAINED BY THE (BODY OF ELECTED OFFICIALS) Of The (NAME OF LOCAL 
GOVERNMENT) 

That the (POSITION OF LOCAL GOVERNMENT OFFICIAL) be, and is hereby authorized to enter 
into a contract with Questica, who has developed unique software of a specialized nature, designed 
to improve the budgeting process and increase public accountability. 

That this ordinance is hereby declared to be an emergency measure necessary for the preservation 
of the health, safety, and welfare of the (NAME OF LOCAL GOVERNMENT); and; further necessary 
for the (LOCAL GOVERNMENT) to continue to maintain full functionality during the COVID-19 
Pandemic and for the (LOCAL GOVERNMENT) to be eligible for federal funding under the CARES 
Act wherefore, provided it receive the affirmative vote of the majority of the (ELECTED OFFICIAL 
BODY) elected thereto, this ordinance shall take effect and be in full force upon its adoption by 
(ELECTED OFFICIAL BODY). Otherwise, it shall take effect and be in force from and after the 
earliest period allowed by law. 

Passed in (Elected Official Body) the ____ day of ______, 2020 

Attest: ______________ 

              (Position) 

Signed ___________________                             
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Conclusion 

The CARES Act is the largest issuance of federal funds for local governments since the Great 
Recession of 2009. Navigating the new normal has proven that organizations can no longer rely 
on outdated legacy systems or inefficient budgeting processes that prevent them from 
understanding their budgets and having the flexibility to act quickly to the challenges the COVID-
19 the pandemic. Local governments that can benefit from implementing new budgeting software 
to help respond to the pandemic may be eligible for CARES Act reimbursement, so long as the 
purchase was not accounted for in their budget as of March 27, 2020. Eligible expenditures must 
be purchased between March 1, 2020 and December 30, 2020 to qualify for reimbursement. 

While it’s unknown how long the COVID-19 pandemic will last, every day local government leaders 
continue to feel the pressure of managing tight budgets to continue serving their communities. It is 
imperative for organizations to make acquiring new technology a priority and apply CARES Act 
funding towards this immediate need. By leveraging CARES Act funding to purchase cloud-based 
budgeting solutions, local governments can: 

• modernize their budgeting processes; 

• budget collaboratively while staff are working from home; 

• use forecasting and scenario planning tools to plan for the future; 

• find cost-savings and new revenue streams; and  

• boost communication and transparency with citizens.  

Equipped with modern budgeting solutions, local governments can successfully prepare today to 
be ready for what comes tomorrow. 
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CARES Act Resources 

U.S. Treasury Department Guidance 

Through the Coronavirus Relief Fund, the CARES Act provides for payments to State, Local, and 
Tribal governments navigating the impact of the COVID-19 outbreak. Read the Coronavirus Relief 
Fund – Frequently Asked Questions provided by the U.S. Treasury Department. 

White House Guidance 

The White House issued a Memorandum to government agencies recommending that they leverage 
and continue to employ existing financial transparency and accountability mechanisms wherever 
possible for accountability purposes that will help safeguard taxpayer dollars. 

Treasury Office of the Inspector General (OIG) 

Under Title V of the CARES Act, the Treasury OIG is assigned responsibility to conduct monitoring 
and oversight of the receipt, disbursement, and uses of Coronavirus Relief Fund payments. 
Treasury OIG also has authority to recover funds in the event that it is determined a recipient of a 
Coronavirus Relief Fund payment failed to comply with requirements. As part of carrying out this 
function, the OIG established the Coronavirus Relief Fund (Title V) portal via GrantSolutions into 
which recipients of Coronavirus Relief Fund direct payments must report quarterly. 

 

 

 

 

 

 

 

 

 

https://home.treasury.gov/system/files/136/Coronavirus-Relief-Fund-Frequently-Asked-Questions.pdf
https://home.treasury.gov/system/files/136/Coronavirus-Relief-Fund-Frequently-Asked-Questions.pdf
https://home.treasury.gov/policy-issues/cares/state-and-local-governments
https://www.whitehouse.gov/wp-content/uploads/2020/04/Implementation-Guidance-for-Supplemental-Funding-Provided-in-Response.pdf
https://www.treasury.gov/about/organizational-structure/ig/Pages/cares-overview.aspx
https://www.treasury.gov/about/organizational-structure/ig/Audit%20Reports%20and%20Testimonies/OIG-CA-20-021.pdf


 

www.questica.com 

9 

The Questica Budget Suite is an end-to-end budgeting 
solution for public sector organizations. With tools for 
budgeting, performance management, transparency and 
data visualization, and budget book publishing, 
organizations improve processes and communicate better 
with stakeholders. Questica is on a mission to drive budget 

transformation in the public sector. Our team collaborates with our customers to develop new 
tools and technologies that improves their budgeting and decision-making processes, and 
helps them provide value to the communities they serve. 

Selecting a cloud-hosted budgeting solution is a long-term commitment between you and the 
software vendor, a partnership that will influence the success of your budgeting for years to 
come. You want to ensure that your organization is choosing a partner that has a proven track 
record of successful implementations that are reliable, on time and on budget. Your 
organization will never be in doubt you have partnered with a team working hard to earn your 
trust and provide a dynamic end-to-end budgeting experience. 

For over 20 years, Questica been working with public sector organizations - governments, 
hospitals and healthcare facilities, colleges and universities, K-12 schools and non-profits - to 
better enable data-driven budgeting and decision-making, while increasing data accuracy, 
saving time and improving stakeholder trust. Our customers are using our Questica Budget 
Suite to drive budget transformation by creating a single source of data truth. 

Visit the Questica website to learn more about cloud solutions for public sector budgeting. You can 

also read one of our blogs or white papers, take a product tour or sign-up for one of our free monthly 

informational webinars. 

For a personalized demo that addresses your organization’s specific concerns, contact one of our 

budgeting experts today. 

Questica is part of the GTY Technology group of companies (NASDAQ: GTYH). 

https://www.questica.com/
https://www.questica.com/news/
https://www.questica.com/white-papers/
https://www.questica.com/product-tours/
https://www.questica.com/webinars/
https://www.questica.com/webinars/
https://www.questica.com/request-a-demo/
https://www.questica.com/request-a-demo/

